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Approved Revised  minutes 

Town of Brentwood  
Budget Committee  

Minutes of December 12, 2016 
 

 Meeting: Budget committee meeting held at the Brentwood Town Office 
Present: Krista Steger, Chairperson, Keith Levitsky, Bill Faria, Malcolm Allison, Michelle Siudut, 
Melissa Hanlon, Jeff Bryan, Amy Mitchell   
 
Visitors:  Kevin Lemoine, Allen Cook, Betsy Solon, Karen Clement, Kathy St. Hilaire, Jessica 
Duffy, Valerie Rogers, David Toney  
        
Krista called the meeting to order at 6:58. 

 

Approval of Meeting Minutes 

Krista called for approval of the draft minutes of the Budcomm meeting of November 28, 2016. 

There were several corrections and amendments. Krista noted that additional information 

regarding the planning board budget nay votes is needed and the tape will have to be referred 

to. Motion to table the corrected and amended minutes pending tape sourced information 

Krista/Mal, carried 8-0. 

 

Correspondence 

Krista received correspondence concerning the Rec Department which will be considered when 

that budget is handled later in this meeting. 

 

Updates from the Selectman & School Board Representatives 

Jeff reported that everything is going OK with the selectman’s proposed department budgets. 

Amy reported that the School board will present the budget to the Budcomm on December 19, 

2016, and that there may be some items in that budget which may require warrant articles. 

 

Budgets for Consideration 

Fire Department Budget requested $425,945, up 16% from last year. Krista read the 

selectman’s notes from their recent meetings. Motion to discuss Jeff/Mal, carried 8-0. 

Salary increases were 3% for the firefighters, secretaries hours were up, and there is a large 

increase in administration and benefits, $48K, in order to provide funding for new part time fire 

chief. After the new chief is hired, Kevin Lemoine will step away from that position. Kevin will 

stay on to help the new fire chief transition for six months. Discussion followed. Members 

questioned what the actual expenditures will be this year as there is almost $100K left in the 

budget with 2 months to go. Krista suggested approving the budget and possibly revisiting it in 

January after all the expenditures are accounted for. 

Melissa noted that the Fire dept. budget has gone up in the past by approximately $20K in each 

of the past two years, and $15K the year before that, and now a $57K increase is being 
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requested. She indicated that this seemed excessive. Krista reviewed the increases in the lines 

of the 2017 budget that went up again. Firefighter’s wages were up 4%, Secretaries wages were 

up by $11K due to an increase in secretary’s hours, Administration is up $ 45K in order to pay 

the new fire chief when hired, and FICA and retirement account for the balance of the increases.  

Bill questioned why the secretary wages were up so much. Kevin explained that secretarial work 

such as answering phones and acting as a receptionist at the firehouse is currently handled by 

the fireman present in the building and that having a part time secretary to handle these tasks 

has been long overdue. 

Keith noted that the fire department expends money at the rate of $7800 per month and thought 

that there may be 2016 budget money left unspent. He questioned Kevin about why the vehicle 

repair line was still high as it seemed to him that with new trucks it should be down. Kevin said 

that the maintenance of all the vehicles, including the new ones was in this line and that 

maintaining a fire vehicle is needed. Motion to approve, Jeff/Keith carried 5-3.  

 

Library Budget: Selectmen approved $255,360, up 2.8% from last year. Krista read minutes of 

the selectman’s meeting to the committee and identified the increases as being in the salaries, 

health care and quarterly transfer lines. Discussion followed. Motion to approve Mal/Melissa, 

carried 8-0. 

 

Tax Collector Budget: Selectmen approved $72,640 which is almost flat. Krista read the minutes 

from the selectman’s meeting and noted that Phyllis is hiring a new deputy in order to train her 

for Phyllis’ retirement. This year’s budget carries the cost of the hire for 6 months and next 

year’s budget will be higher to account for a full years’ salary and benefits. Motion to approve 

Bill/Mal, carried 8-0. 

 

Town Clerk’s Budget: Selectman approved $76,140 which is approximately $2200 above last 

year’s budget. Motion to discuss Krista/Mal, carried 8-0. Krista noted that the funds for the new 

deputy to replace Phyllis are present in this budget too, and postage line is up $4000. 

Discussion followed. Motion to approve Bill/Jeff, carried 8-0. 

 

Animal Control Budget: Bill recused himself from voting, as he is the new animal control officer. 

Selectman approved $9,923, up 62%, as there was an acting animal control officer in past 

years, who also was a police officer; consequently, the budget last year was quite low. Jeff 

noted that salary amount in the budget is only an estimate and still may be low. Bill noted that 

he has had the training needed and equipment cost is behind him, so those will be minimal in 

the future. He further stated that the general public expect to talk to a real person, get immediate 

service, and really don’t realize that we live in an area with many wild animals that have to be 

dealt with. He noted we have 100% dog licensing. Motion to approve Jeff/Michelle, carried 

 7-0-1. 

Recreation Dept. Budget: Motion to discuss Jeff/Keith, carried 8-0. Krista noted that this budget 

request was tabled at the last meeting, and the increase was due to the director’s salary and 
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fringe benefits, as the director is to be full time. Krista passed out budget figures showing the full 

time position at the old hourly rate($68,739) and those showing a 4.6%($45,446) increase in 

salary while maintaining the hours at part time which were provided by Karen Clement. Krista 

asked the committee to read the letters submitted to the budget committee which were from 

Margret Dullea, the previous Rec Director; and from Valerie Rogers, Chair of the Recreation 

Commission. Both letters encouraged the Budcomm to make the rec director a full time position 

and explained that it is not possible to find a director unless the position is offered as full time. 

The letters also told of the need for a full time director in light of all the excellent rec programs 

that are offered for all ages and the new ones that will be offered in the light of the growing 

Brentwood population.  Krista also passed out a document which shows what towns around our 

size have for a rec budget. Jeff suggested we consider the selectman’s recommended budget of 

$69,685. Bill noted again that a full time position never goes away and that town taxes are going 

up and up each year. Malcolm noted that the cost to the town of the director going to full time is 

$26,145, with the benefits. Discussion followed. Motion to approve $69,685 Jeff/Keith, failed 2-6. 

Bill noted that it is not the Budcomm’ s call to decide if the director should be full time or part 

time, what number and type of programs there are, etc.; but only to approve a bottom line 

number for the department to operate with in the coming year. Motion to approve $68,739 

Krista/Mellissa, carried 5-3. 

  

Krista stated that the Budcomm has handled all the town department budgets, and next meeting 

we will handle the school budget. She expects the school budget to be approximately 1-2% over 

last year’s school budget. Town and school warrants will be considered at next year’s January 

23 and 30 meetings, including Prescott road, and two full time firefighters.  

 

Other Business 

 Malcolm updated the committee on the solar effort, now that they have recommended a Power 

Purchase Agreement from Revision energy. There will be a warrant article for a ground mounted 

solar generator at the fire station, and another one to establish a Capital Reserve to buy the 

solar generator in year seven after commissioning for approximately $93k. The generator will 

save the town $17K per year after we own it. In the first 6 years we will pay Revision $0.08 per 

KWH for power. This is a bit less than the $0.129 per KWH we are paying Eversource currently, 

so there will be some savings immediately. Recently the Brentwood library was identified as a  

large energy user. The library commission was paying the electric bill so it was obscure up to 

now. The solar committee will suggest that the 20,000KWH used by the library per year be 

added to the net metering arrangement that will be set up with Eversource if the solar generator 

project is approved.    

 

Next Budcomm meeting is December 19, 2016 

 

Visitor Comments 
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Allen Cook suggested that we obtain information on how many Brentwood residents actually 

use the rec facility or take advantage of the rec programs for town meeting, as in his opinion, 

there will be questions.  

 

Motion to adjourn at 7:57 Jeff/Mal, carried 8-0 

    

Minutes respectfully submitted by Malcolm Allison 

 

  

 

  

 


